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1. A plan for the northern
Bellarine foreshore

1.1 About this document
This Discussion Paper has been released by Bellarine
Bayside to stimulate community conversations and seek
input about the future management of the coastal Crown
land reserve along the northern Bellarine Peninsula.
It describes the context for the development of a new
Coastal and Marine Management Plan and the
achievements and lessons learned through the
implementation of the current Northern Bellarine Foreshore
Plan 2012 and Master Plan 2013 (in combination referred to
as ‘the Foreshore Plan’). A range of challenges and
opportunities for managing the foreshore are included.
Potential management options and initiatives have been
suggested for consideration and discussion, and further
ideas on options and projects are sought from the
community.

Scoping and
analysis

Discussion
Paper

Feedback from this initial stage of consultation will
be used to clarify the strategic directions and to
formulate actions to be included in the Draft
Coastal and Marine Management Plan.

Draft Coastal
and Marine
Management
Plan

Finalise
Coastal and
Marine
Management
Plan

Approval and
release of
Final Plan

Community
Consultation

Community
Consultation
End 2018

Areas we are seeking community feedback are
included within the document as a series of
questions (in blue coloured boxes), although
comments on any aspect raised by this Discussion
Paper are welcome. Additionally, ‘Future options
and initiatives’ are also provided throughout (in
sand coloured boxes) to provoke thought and
suggest possible solutions to issues already
identified. Further details on how to participate in
the planning process and provide feedback on this
document are provided in Section 3.

April- May 2019

Sept - Oct 2019

End 2019

Figure 1. The process and indicative timelines to develop the Coastal and Marine Management Plan

New legislation and policy directions
In 2018, the Marine and Coastal Act 2018 (the Act) was
passed by the Victorian Parliament. The Act provides a
simpler, more integrated and coordinated approach to
the planning and management of the marine and coastal
environment.

Improvements under the Act include clear objectives and
guiding principles that will incorporate considerations of
climate change and Traditional Owner participation. It also
includes: changes to governance, institutional and advisory
arrangements; strengthens marine and coastal planning and
management; and establish a mechanism for improved
understanding of these environments.
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1.2 The northern Bellarine foreshore
The northern Bellarine foreshore comprises 17 kilometres of coastal Crown land along the northern Bellarine Peninsula.
The area managed by Bellarine Bayside extends from Point Richards, immediately west of Portarlington, to Edwards
Point, at the southern edge of the St Leonards township. It has an area of approximately 200 hectares and includes
the 52-hectare Point Richards Flora and Fauna Reserve.
The three townships along the northern Bellarine foreshore – Portarlington, Indented Head and St Leonards – serve
communities of permanent residents, those with holiday houses, and visitors to the northern Bellarine Peninsula.

Figure 2. Indicative map of the northern Bellarine Coastal and Marine Management Plan area
©2019 Bellarine Bayside
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1.2.1 The role of Bellarine Bayside in managing the foreshore
Bellarine Bayside is a not-for-profit Committee of
Management formed by the Victorian Government in 1994.
The fundamental role of The Committee is to protect,
restore and enhance 17 kilometres of coastal Crown land
reserves for public benefit and enjoyment, in accordance
with relevant legislation and policy set by the State
Government.
Committee members are selected through a public, skillsbased ‘expression of interest’ process and are appointed
for a term of three years by the Minister for Energy,
Environment and Climate Change under the Crown Land
(Reserves) Act 1978. 1
The Committee delegates authority to the Chief Executive
Officer (CEO), to work with staff to manage the day-today operations. The CEO is supported by a senior
management team covering planning and environment,
operations, finance and business management and holiday
park management.
Whilst Bellarine Bayside is the primary land manager of
coastal Crown land along the northern Bellarine, there is a
range of agencies with intersecting responsibilities. The
City of Greater Geelong is responsible for municipal

services and drainage and stormwater infrastructure
and is also the public land manager for some areas of
coastal Crown land.
Parks Victoria is responsible for the management of
the marine environment including the Portarlington
and St Leonards harbours, boating and swimming
zones. Parks Victoria is also the public land manager
for the Point Edwards Nature Conservation Reserve.
Bellarine Bayside currently receives around $7 million
in direct revenue annually, with approximately 86% of
revenue generated as income from the six holiday
parks (Bellarine Bayside Coastal Management Annual
Report 17/18). Other income is derived from a range of
sources including lease, licence and permit fees.
Revenue is supplemented by grants that are used for
specific projects, however, no recurrent funding is
received from state or local government.
All incoming funds are used to deliver Bellarine
Bayside’s functions to maintain and improve the
natural coastal environment and ensure that the
community and visitors have access to quality parks,
reserves and facilities.

1. In addition, management of coastal Crown land and our commercial operations are guided by a range of other state and federal government legislation
and policy instruments.
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1.2.2 Use and values of the foreshore
The northern Bellarine foreshore is an area of significant
environmental, cultural and social importance. Together with
the built assets and facilities and the unique look and feel of
the foreshore, the northern Bellarine is much loved by the
local community and visitors to the area.
Natural environment
The northern Bellarine coastal environment has been
significantly modified since European settlement. The
remaining areas of native vegetation provide small areas of
valuable habitat i.e. Point Richards Flora and Fauna
Reserve.
In many locations, open grassed areas as well as stands of
older exotic trees have replaced native vegetation.
A number of wetlands on the northern Bellarine provide a
critical link to the internationally important Port Phillip Bay
Ramsar Site including Indented Head Wetlands and the Salt
Lagoon. These have been the focus of partnership projects
with local community groups and the Corangamite
Catchment Management Authority.
Coastal processes including tides, wind, waves and erosion
together with human modifications to the environment,
continue to shape the foreshore. The impacts of erosion and
inundation include loss of access and amenity and damage
to infrastructure, facilities and native habitat.

Cultural values
Across the northern Bellarine foreshore, there are
important heritage features, places that tell of
Aboriginal history and continuing connections, and
others that record colonial arrivals, the building of
settlements, the development of farming and fishing
as livelihoods and the enjoyment of the coast as a
place for leisure and recreation.

The Wadawarrung people are the
Traditional Owners of the northern
Bellarine and the Wathaurung
Aboriginal Corporation is a
Registered Aboriginal Party with
responsibilities under the Aboriginal
Cultural Heritage Act 2006.

Amenity and connection to place
Many community members have long-established and
deep connections with the foreshore and coastline,
some going back generations. For Aboriginal people,
these connections are cultural and traditional. There
is active engagement in community life and a love for
the landscape and townships.
The wide expanses of views across Port Phillip Bay
remain, including a distant view to the Melbourne city
skyline that provides a unique point of orientation on
the horizon. The headlands and cliffs are distinctive
and the landscape has evolved a character that is
much appreciated by locals and visitors.
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Recreation and visitation
The foreshore offers a diverse array of activities and
experiences for recreation including camping, boating,
fishing, swimming, walking, cycling and picnics. Many
community facilities are located on the foreshore and it is a
significant local open space resource for both the
permanent and seasonal communities.
The Coastal Trail provides a shared walking and cycling
path of regional significance across the northern Bellarine.
Boat ramp facilities in each township provide access for
fishing and boating in Port Phillip Bay.
Portarlington is an important recreational destination
supporting recreational fishing and tourism and a ferry
service. In summer and autumn, visitors flock to all three
townships of the northern Bellarine for a coastal holiday or
day out at the beach. The foreshore hosts a range of
events and festivals across the year including the National
Celtic Festival, Portarlington Mussel Festival and the
Wreck2Reef Open Water Swim.

Commercial and built assets
Built assets and commercial operations are an
important aspect of the northern Bellarine
foreshore. Buildings, piers, boat ramps and
amenities provide facilities for the local community
and visitors. Houses line almost the entire length of
the northern Bellarine and for much of this area,
The Esplanade forms a boundary between the
public land reserve and privately-owned land.
Bellarine Bayside’s holiday parks (with 1300
individual sites) are a significant contributor to the
region’s economy with an estimated annual
economic contribution of approximately $12–$14
million and social fabric providing affordable
camping and roofed accommodation for visitors
and attracting 6,000–8,000 campers in the
summer peak period. In addition, the seven leases
and 29 licences administered by Bellarine Bayside
enable a wide range of community and commercial
activities to be delivered across the year.

Discussion Paper Question 1:
What do you most value about the northern Bellarine foreshore?
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1.3 What we have learnt, and our achievements
The Foreshore Plan was the first comprehensive strategic plan to be developed by Bellarine Bayside. The new
Coastal and Marine Management Plan will build on the achievements of the Foreshore Plan and its long-term
Vision and Goals (see below).

Vision and Goals for the northern Bellarine Foreshore
Vision

The northern Bellarine Foreshore will be:

An attractive, tranquil and safe coastal environment that reflects the heritage and distinctive character of
Portarlington, Indented Head and St Leonards
Connected by a well-used coastal trail with opportunities to experience the natural ecology and delight in the
beauty and atmosphere of the foreshore landscape
A rich source of recreational and coastal experiences to engage and enhance the wellbeing of people living
and working locally, and visiting the area for affordable holidays
A place where the need to protect and restore our fragile coast and adapt to the challenges of environmental
change is finely balanced with social, cultural and economic opportunities
A place that is treasured and cared for, where communities have pride and visitors feel welcome
A place where local people, community groups, businesses and government agencies work together to plan,
care for and enhance the foreshore.

Goals
1.
2.
3.
4.
5.

Understand, protect and enhance the natural environment.
Connect communities and the coast.
Facilitate access, enjoyment and sustainable use of the coast.
Improve built environments along the Foreshore.
Develop Bellarine Bayside as a sustainable, adaptive and accountable organisation that takes up its role in partnership
with others.

Discussion Paper Question 2:
Are the Vision and Goals of the Foreshore Plan still relevant and appropriate in 2019 and into the future?
If no, what aspects should be changed?
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Evolution of Bellarine Bayside
Since 2012, Bellarine Bayside has undergone a series of
major organisational changes. In 2015, an interim
Committee was appointed by the Minister for
Environment and Climate Change and an independent
review made a series of recommendations to improve the
management and governance of the organisation.

This Discussion Paper explores a number of these
matters further including:
improving evidence-based decision-making;
further developing approaches for asset
management;
identifying actions to address climate change
impacts;
developing monitoring, evaluation and reporting
systems; and
continuing to build strong relationships with
stakeholders and the community.

The Interim Committee was charged with transitioning
the organisation to modern governance arrangements,
strengthening the financial position of Bellarine Bayside
and building stronger relationships with agency partners,
the local community and visitors. The current Committee
(appointed in 2017) has continued to work on these
matters as a priority.

The development of the Northern
Bellarine Coastal and Marine
Management Plan provides a
chance to develop an updated plan
that continues to reflect community
aspirations and enables Bellarine
Bayside to deliver on its core
coastal management functions.

Achievements and lessons learned
An independent review of the effectiveness of the
Foreshore Plan was recently completed. The review
found that Bellarine Bayside had delivered (or had made
significant progress) on all of the major initiatives in the
Foreshore Plan.
The review also identified opportunities to improve the
effectiveness and relevance of the Foreshore Plan to
Bellarine Bayside and its current priorities.
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Foreshore Plan

Foreshore Plan

Key Achievements 2012–2018

Key Outstanding Actions 2012–2018

Development of the Coastal Trail.
Revegetation of the foreshore with native vegetation.
Upgrades to the Indented Head Community Hall.
Upgrades to boating and fishing facilities.
Improved community and stakeholder engagement.
Development of the Camping and Accommodation
Strategy.
Better presentation of the foreshore and maintenance
of facilities.
Stronger governance and management of the
organisation.
Delivery of a range of natural environment projects,
coastal erosion works and upgrades to address public
safety risks.

Various management plans, for example:
Point Richards Flora and Fauna Reserve
Management Plan.
Placemaking plans for the foreshore at St Leonards
and Indented Heads.
Development of an interpretative framework for
Aboriginal and European history along the Coastal
Trail.
Development of a program to progressively improve
environmental sustainability practice in Bellarine
Bayside’s operations.

Discussion Paper Question 3
There are a number of initiatives detailed within the Foreshore Plan* that have not
been completed. Are these still relevant and appropriate in 2019 and into the future?

*Note: The Northern Bellarine Foreshore Plan 2012 can be viewed on Bellarine Bayside’s website, however due to the detail and size of the document, only
a hardcopy of the Master Plan 2013 is available. This can be viewed at Bellarine Bayside’s office by appointment.
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This section aims to outline some of the main challenges in
managing the northern Bellarine foreshore and present
some possible opportunities for management. The content in
this section was informed by a review of the Foreshore Plan
and available documents as well as initial discussions with
Bellarine Bayside personnel and agency and selected
community stakeholders.
Challenges and opportunities have been grouped under the
following themes:
Natural environment;
Use and development;
Partnerships and engagement; and
Organisation and commercial.
In some cases, management options and initiatives have
been proposed in order to stimulate feedback through this
Discussion Paper. In addition to responding to the options
outlined in this Discussion paper we welcome your ideas and
input for other initiatives that could be explored through the
planning process.

Discussion Paper Question 4:
What are the most important challenges in managing the northern Bellarine foreshore?

Discussion Paper Question 5:
What future options and initiatives should be considered in the new Plan?
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2.1 Natural environment
Coastal processes and climate change
Much of the northern Bellarine foreshore consists of a narrow
beach with eroding rock and low cliffs. Coastal hazard 2
assessments and climate change modelling completed through
the Our Coast 3 program points to current and future erosion
and inundation hazards at St Leonards, Salt Lagoon, The
Esplanade (Indented Head to Portarlington) and the Point
Richards precinct including sections of the Portarlington
Holiday Park.
Bellarine Bayside has typically addressed erosion and
inundation issues on a site by site basis through the delivery
of hard and soft engineering works such as timber groynes,
planting vegetation and placement of coir and sand fencing.

Future options and initiatives
Improve understanding of local and bay-wide
coastal processes through monitoring, research
and review of available information.
Work with agencies and the community to
identify locally appropriate works and measures
to address the current and future risks from
coastal hazards and climate change.

In order to provide more effective long-term solutions, we
need to take a whole of foreshore strategic approach and
identify a range of possible adaptation and mitigation
strategies to address short-term coastal hazards and the
medium and long-term impacts of climate change.

2. Cardno (2015) Our Coast Local Bellarine Peninsula – Corio Bay Local Coastal Hazard Assessment. Summary Report.
3. http://www.ourcoast.org.au/
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Ageing trees
The cypress pine trees that define parts of the northern
Bellarine foreshore are coming to the end of their natural
lifespan. There are currently over 1400 cypress and
older trees that Bellarine Bayside actively manages. In
many locations, the trees continue to provide shade and
shelter for visitors. However, as the trees age, there is
an increased risk of damage and loss of trees.

Sand movement and build-up of seagrass
Sand movement, the build-up of seagrass and the
deposition of debris are a part of a naturally occurring
process along the northern Bellarine. Seasonal patterns
of weather, tides and sand movement result in the buildup of sand and seagrass at some boat ramps and around
drain outlets, the loss of sand from some beaches and
low-lying areas. The construction of erosion control
structures sch as timber and rock groynes as well as
boating infrastructure also influences the movement of
sand and sometimes results in unintended impacts to
other areas along the coastline.4

In recent years a number of cypress pines have been
removed or pruned in both the holiday parks and along
the foreshore due to the potential public safety risks.
Options to be explored include the retention and
ongoing replacement of the cypress or the eventual
replacement of the dying cypress with native plantings
to create a more natural coastal setting.

Sand re-nourishment is undertaken by Bellarine Bayside
at some locations as a management measure to protect
the foreshore from coastal erosion and to maintain safe
access, whilst seagrass will often break down or be
transported away through natural and tidal processes.

Future options and initiatives
Remove ageing cypress in a staged approach and
replace with either locally indigenous species or more
cypress.
Consider built shelters and/or natural shade where
required for beach and holiday park users.
Sand movement studies and the construction of erosion
control structures such as timber and rock groynes
where appropriate.

4. Cardno (2011) Bellarine Coastal Processes Study Mitigation Stretegies RM2304 / LJ5631 Ver 1.0 DRAFT FINAL.
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2.2 Use and development

Native vegetation and habitat degradation
The native vegetation and shoreline environments have
been degraded as a result of human modification and
pressures from increased use. Important areas of
remnant vegetation remain at the Point Richards Flora
and Fauna Reserve and the Lower Bluff at St Leonards.

Competing uses of the coast
Local community members and visitors to the area
strongly value the peaceful, relaxing atmosphere in the
small towns and along the northern Bellarine foreshore.
However, use of the coast is often subject to
competing uses and it is a challenge to balance these
uses whilst maintaining the unique values of the
foreshore.

Damage to vegetation and littering is evident in high use
areas, detracting from the look and feel of the foreshore
and impacting on wildlife and public safety. Dumping of
garden waste, the growing of invasive exotic species on
adjacent land, and unauthorised pruning or removal of
plants by adjacent landowners also threaten coastal
habitat.

These issues are pertinent in many areas along the
northern Bellarine foreshore and include:
the use of jet skis and other water craft, and the
quieter enjoyment of the beach and foreshore;
horse riding and dog walking and use of trails for
walking and cycling;
seasonal camping and access to open space for
local communities in Indented Head and St
Leonards; and
events and festivals and existing commercial
operations and recreational use of the foreshore.

Environmental programs are an integral part of our
coastal management responsibilities and include works to
increase the amount of native vegetation and improve
the condition of existing remnant vegetation to stabilise
dunes and protect the foreshore from storm surge and
sea level rise inundation. Education and volunteer
programs also support community participation and raise
awareness of coastal environments, their values and
associated management issues.

Future options and initiatives

Future options and initiatives

The use of open space to balance year-round
public access with maintaining camping facilities.
Work with Parks Victoria to review the
effectiveness of the boating zones.
Better manage access to the foreshore for various
user groups (for example horse riding) through
zoning to restrict activities to certain locations.

Focus native habitat improvement works at Point
Richards Flora and Fauna Reserve, Lower Bluff
and important wetland sites.
Continue to replant native vegetation throughout
the length of the foreshore, including replacing
some open grass areas with native coastal
vegetation.
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Maintaining and upgrading our assets and facilities
The foreshore hosts a range of boating, recreational and
community facilities including buildings, roads, amenities,
furniture and bridges. Marine facilities are a significant
part of the foreshore assets and includes boat ramps, wash
down facilities and erosion control structures. The
increasing popularity of recreational boating and fishing is
also driving demand for better facilities such as trailer
parking, lighting and fish cleaning areas.
The costs to maintain and upgrade our built assets and
facilitates are significant, meaning annual prioritisation of
available budgets is required. Bellarine Bayside has a
Sustainable Asset Management Framework to guide
long-term financial planning and operational priorities,
however further work is needed to ensure future
demands and maintenance requirements for all assets
are considered.

Population growth and increasing visitation
The population in the City of Greater Geelong is
increasing with large areas of greenfield development
in the areas surrounding the northern Bellarine as well
as growth in the outskirts of the towns of Portarlington,
St Leonards and Indented Heads. 5
Improved accessibility to and from Melbourne via the
Portarlington to Docklands ferry, the attraction of safe
swimming beaches and access to Port Phillip Bay for
boating and fishing are expected to drive increased
visitation to the northern Bellarine foreshore.
Together, population growth and increased numbers of
visitors are placing demands on the foreshore
environment and its facilities adding to the existing
issues associated with maintaining and upgrading
assets. Overcrowding in summer and peak periods
results in car-parking and waste management
challenges, which can affect visitor experience and has
the potential to impact on the fragile coastal
environment.

Placement and design of built assets and facilities can
affect the look and feel of the foreshore, particularly in
areas that have historically had less formal use and
development.
In some places, such as near the Portarlington Safe
Harbour, community members have expressed a desire for
public art and exercise equipment, whilst in other places
including around St Leonards and Point Richards, there is a
preference for the natural landscape to be maintained.
Understanding community preferences around the look and
feel of the foreshore will help with future planning.

Future options and initiatives
Installation of public art, exercise equipment and
other facilities where deemed appropriate.

Accessibility for older and less mobile people, including
people with a disability and young families, is also an
important consideration as the population grows to
ensure that those with restricted mobility have equal
access to the foreshore.

Future options and initiatives
Identify areas where new facilities can be designed
to accommodate expected changes in population.
Identify areas where natural values, amenity and
aesthetics will be protected from further use and
development.
Develop communication material and signage to help
direct visitors to alternative access points and
activity nodes away from high use areas.
Improve accessibility through provision of ramps
where feasible, creating all abilities access paths
and improving signage.
5. https://atlas.id.com.au/geelong
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Progressing the Portarlington Safe Harbour project
The Portarlington Safe Harbour project has provided a
much-needed enhancement of the existing marine
infrastructure at Portarlington, which currently
comprises the pier, breakwaters and berths. All
agencies have worked closely together to implement
the harbour aspects of the Plan.

Events and festivals on the coast
Events and festivals are an important part of community
life on the northern Bellarine. They provide a drawcard for
tourism to the coast and help to service the increased
demand for alternative services during periods of peak
visitation.
All community and commercial events held on the northern
Bellarine foreshore require prior approval and are
managed by Bellarine Bayside through a permit process.
There is the potential for foreshore events and festivals to
impact on local businesses, to damage the environment
and cause public safety risks. While some members of the
community strongly support events and festivals, others
dislike the disruption and potential impacts on the local
business community..

The Portarlington Safe Harbour Master Plan
(2009) provides direction for the harbour and
foreshore and integrates these with the nearby
parkland and town centre.
Stage 1 of the Master Plan has been delivered,
completing harbour infrastructure upgrades. Stage 2
of the development is designed to provide waterside
commercial infrastructure and improve road and
pedestrian access to the harbour as well as enhance
the adjoining parklands. Further funding is required to
implement Stage 2 of the development.

Future options and initiatives
Work with the City of Greater Geelong to align
festivals and events with a whole of municipality
events strategy.
Align approvals processes with those used by the
City of Greater Geelong.

The communities’ knowledge and expectations on the
Safe Harbour Master Plan needs to be further
explored and their priorities clarified.
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2.3 Community engagement and partnerships
Communications and community engagement were
priorities identified in the Foreshore Plan and are
fundamental priorities for Bellarine Bayside. Through our
day to day operations, we seek to build strong relationships
with stakeholders that are based on mutual respect, open
communication, trust, and increased accessibility.
Consultation and engagement
We use a range of methods to engage with stakeholders
and our community including engagement in project design,
an annual community meeting, digital communications via
our social media and website, updates in the local
newspaper and ongoing contact with members of the
community and representative groups. We meet regularly
with adjacent public land managers to progress matters of
mutual interest.
We are committed to strengthening our relationship with
the Wadawarrung, the Traditional Owners of the land we
manage. Further effort is required to identify how Bellarine
Bayside can support the Wadawarrung to meet their
aspirations for land and sea Country.
Community feedback about Bellarine Bayside’s
communications and engagement approaches have been
largely positive, however, we know there are some areas
we can still improve on. We will continue look to provide a
range of opportunities to engage the community and
stakeholders in decision-making around coastal
management.

Coordination with adjacent land managers
Management of the northern Bellarine foreshore
involves the intersecting responsibilities of a range of
government agencies including City of Greater
Geelong, Parks Victoria, Corangamite Catchment
Management Authority, Vic Roads and the
Department of Environment, Land, Water and
Planning.
In some places, adjacent parcels of land are managed
by two or more different public land managers.
Community members have raised questions about
different approaches to management and
maintenance of facilities in locations such as the
Portarlington Recreation Reserve and Point Richards
Flora and Fauna Reserve, as well as Harvey Park and
the St Leonards Foreshore. Other issues relate to the
management of roads drainage, disturbance from jet
skis and boating, and planning for climate change and
coastal hazards.
The development of stronger working relationships
with partner agencies has been a focus for Bellarine
Bayside. Progress has been made with examples such
as the Portarlington Safe Harbour Project with
multiple agencies and the recent development of dog
controls with the City of Greater Geelong. There is a
need to develop longer-term and more effective
partnership arrangements for the management of
shared issues and the delivery of any initiatives.

Discussion Paper Question 6:
How should Bellarine Bayside communicate and engage with the
community and stakeholders about its activities and new initiatives?
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2.4 Organisation and commercial
Resourcing the Coast
Bellarine Bayside’s commercial operations are central to
the success of our organisation. Bellarine Bayside is
responsible for generating revenue to provide for the
maintenance and upgrade of facilities and assets and to
manage the foreshore.

Improving our organisation
Bellarine Bayside has undergone significant changes in
recent years and has transitioned to a modern
organisational structure with improved governance and
management capability. The organisation has a multiskilled workforce across its commercial, environmental
and operations teams.

Strong leadership and further development of our
commercial operations is a priority for Bellarine Bayside
and we endeavour to ensure operations are managed
efficiently and effectively. The Camping and
Accommodation Strategy was developed in 2018 and
responds to both an increased demand for holiday and
camping accommodation and the need for increased
investment in Bellarine Bayside’s operations over the
long-term. The Strategy sets out the priorities to broaden
Bellarine Bayside’s accommodation options to better
utilise the off-peak season, increase income and diversify
our revenue generating sources.
Bellarine Bayside will pursue the priorities of the Camping
and Accommodation Strategy in future years, including
exploring options to increase low season occupancy and
develop additional high-quality roofed accommodation at
appropriate locations on the foreshore reserve.

Future options and initiatives
Determine appropriate locations and types of
roofed accommodation through public consultation.
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As a small organisation, Bellarine Bayside faces ongoing
pressure to meet its obligations for coastal management
with the available financial resources, whilst also
responding to the needs of stakeholders and the local
community.
Improved governance, organisational processes and
financial accountability remain priorities for Bellarine
Bayside. However, administrative processes such as
managing licenses and leasing and event permit
processes have become an emerging challenge.
Future needs for Bellarine Bayside include an additional
capacity to deliver capital projects and implement an
expanded asset management approach, whilst
continuing to improve engagement and communication
with our stakeholders. Bellarine Bayside will continue to
adapt its organisational structure in response to the
changing focus of the business and the needs of the
community.

3. How to get involved in
the planning process
Bellarine Bayside values community and stakeholder consultation and encourages members of the
community to provide input into the Northern Bellarine Coastal and Marine Management Plan process. The
views and perspectives of community members will be collected through consultation on this Discussion
Paper, and through release of the Draft Plan for public comment. Further targeted consultation will occur
that may involve meetings and workshops to discuss issues raised through the Discussion Paper
consultation to help us prepare the Draft Plan.
To date, Bellarine Bayside has completed a review of the Foreshore Plan and developed this Discussion
Paper, with the aim of producing a draft and then a final version of the new Coastal and Marine
Management Plan later in 2019.

Project stage
Scoping and analysis
Release of
Discussion Paper

Preparation of
Draft Plan
Release of
Draft Plan

Consultation opportunities
Initial discussions with agency partners
and other stakeholders

Indicative timing
Complete

• Community survey opens
• Community survey closes

Monday 8 April, 2019
Sunday 12 May, 2019

• Community listening posts
o St Leonards Pier ........................................
o Indented Head Community Hall .................
o St Leonards Community Space .................
o Bayview Room, Parks Hall ........................
o Indented Head Community Hall .................
o Lions Portarlington Market ........................

9.30am-11pm on 13th April
9.30am-11pm on 14th April
6.30pm- 8pm on 15th April
6.30am- 8pm on 16th April
6.30pm- 8pm on 17th April
10am-1pm on 28th April

Follow up meetings and workshops with
agency partners and other stakeholders.
Written responses
Other feedback opportunities to be
confirmed

June–September, 2019
Late 2019

Final Plan

Late 2019

Approvals

Early 2020

3.1 Consultation on the Discussion Paper
We invite you to have your say on the important values and issues of concern and help us to identify the options and
management directions for the northern Bellarine foreshore. Have your say by:
attending a community listening post; and
completing the community survey.
Visit www.bellarinebayside.com.au for further information, to view copies of associated documents, details on
consultation dates, and links to our online surveys.
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Bellarine Bayside wishes to acknowledge the
Wadawarrung People as the Traditional Owners of the
Country for which we have management responsibilities,
and wishes to pay its respects to their Elders, past and
present.
Bellarine Bayside Foreshore Committee of
Management Incorporated
2 Sproat St, Portarlington, Victoria
PO Box 40, Portarlington VIC 3223
P: 03 5254 4000
W: bellarinebayside.com.au
E: contactus@bellarinebayside.com.au
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